F.No..16/12/2005-PMU
Government of India
Ministry of Finance
Department of Economic Affairs
(PMU & Trg.)
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New Delhi, the 19" April, 2005.
OFFICE MEMORANDUM

Subject:-Commonwealth Sectt. Third Country Training Programme on ‘Commonwealth
Executive Programme in Public Management’ to be held at Schlich Executive Centre
(SEEC), York University, Toronto, Canada, from 30 May to 10 June,2005.
Nominations reg.

The Commonwealth Sectt. has offered the above mentioned Third Country Training
Programme to be held at Schich Executive Centre (SEEC), York University, Toronto, Canada
from 30 May to 10 June, 2005. The details of the programme are enclosed.

2. The targeted participants should be ministers and members of the senior management
category.

Emphasis will be placed on professionals with demonstrated executive capabilities and the
capacity to become change agents in their respective organizations.

3 The selected applicants will receive Commonwealth Fund for Technical
Cooperation(CFTC) awards.

4, The number of nominations to be sent to this Department may not exceed Two with one
reserve.
5. The nominations of suitable candidates may be done in accordance with the DEA’s OM

No.1/13/03 dated 5.4.2004(copy enclosed). The nomination details should be submitted on the
following:

1. Prescribed application form (GIDD I) (copy enclosed);
2. DEA’s prescribed proforma (copy enclosed).

Last date for submission: The completed application forms should reach this Department
not later than 01.05.2005. Nominations received after the prescribed date will not be considered.

6. The circular inviting applications for training courses is also available on this
Department’s Website: www.finmin.nic.in.
Ao

( SAMIR KUMAR)
DEPUTY DIRECTOR (PMU & TRG.)
Tel: 2309 2229

1.The Ministry of Finance,New Delhi.

2.The D.O.P.T. (Shri P.P.Kalra, Under Secretary),North Block,N.Delhi.

3.The Department of Public Enterprises, CGO Complex, Lodhi Road,New Delhi.
4.All State Governments.

\/Gopy to: The Technical Director(NIC) with the request to place it on the M.O.F. website under

the “Short courses offered by Commonwealth Sectt.”
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Programme Rationale

Rapid changes in socio-economic, political and technological
environments have had a profound effect upon the public sector.
Governments around the world are attempting to deal with these new
realities. Public sector reform initiatives include: policy, legal and
regulatory changes, the implementation of E-government initiatives,
enhanced citizenship engagement and new methods of customer service
delivery.

These initiatives have had a profound effect on government institutions.
New approaches to public sector management have been developed.
Governments around the world are experimenting with new forms of
alternative service delivery and public-private partnerships. There has
been the introduction of business process re-engineering, project
management, team building and leadership, the management of
performance and risk and the introduction of business models to assess
programme performance and to undertaking strategic planning. As a
result there is a new emphasis on recruiting, developing and the training
of human capiral, which is so critical to the operation of government
institutions. Greater emphasis is placed on building organisational
competences. There has also been a focus on the development of the
internal and external partnerships, including the implementation of
alternative service delivery models.

In response to the need to assist senior Commonwealth public sector
executives in the changing environment, the Commonwealth Secretariar
through the Governance and Institutional Development Division
(GIDD), in collaboration with the Schulich Executive Education Centre,
Schulich School of Business, York University, Canada, have established
an Executive Programme in Public Management. This programme is now
in its 7th successful year of operation.

This Executive Programme in Public Management will enable senior
public officials to benchmark best practices in the design,
implementation and delivery of government programmes and policies.
The programme is targeted at senior leaders and agents of change
management. The participants will learn though interaction with their
peers from throughout the Commonwealth.

While it is recognised that there is no ‘off-the-shelf’ blueprint for an ideal
public service as well as there is no ‘off-the-shelf formula for public
service reform, a clear picture of the desired new order and its rationale
will obviously be essential. It is critical that there is a very clear
understanding of the condition of the existing organisation and the
rationale under which it has been established and operates.

The proposed programme in public management will enable senior
officials to benchmark best pracrices in the design, development,
implementation and delivery of enhanced government programmes and
policies. It will also be able to create change agents for the participating
organisations and agencies.

Programme Objectives

The programme will assist participants to:
® spearhead changes at senior levels within their agencies/organisations

¢ implement best practice public management policies and programmes






